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How to Mitigate and Overcome Violent crime & Terrorism Threats
The Israeli Approach to cop better with Homeland Security issues

During the years 2001-2004 Israel faced a dramatic increase in suicide terror attacks in public 
areas (as many as 10-12 events monthly). Since 2005 there has been a massive reduction on such 
terror on the cities’ streets of Israel and its roots have been mitigated and rolled back on a very 
large scale. Let us look at how Israel has managed to cope with and counter this terrible threat and 
analyses in particular one of the key factors in this fight, the role of the civilian population itself in 
the greater security system.

Among the reasons for Israel’s tremendous ability to cope with such daily threats, we can identify 
four main traits which have strengthened our resilience in the face of the unrelenting terror and 
violence that has plagued us for so long.

Firstly, is the presence of a strong leadership which has been shown in the past that it can put 
aside differences to steer the nation and give them strength when the security of the nation as a 
whole is at risk.

Secondly, the Israeli homeland security apparatus (Police, Military and Other Security Services) 
are well trained and well equipped to deal with contemporary threats quickly and effectively.

Thirdly, is the presence of an extremely involved and dynamic private security sector that fills in the 
gaps where the government cannot and which contributes to completing a solid and steady line 
against threats to the Israeli public.

The fourth factor is the civilian population itself. Israeli citizens have all completed a compulsory 
military service which has enhanced their level of preparedness aided in quick and effective 
response to acts of violence. As a result this has maximized their effect aiding in recovery after-
wards and even contributing to outright prevention. Their support for the leadership's solutions 
enabled us all to find the strength to withstand and overcome terror and violence at its worst.

Israel’s secret weapon has been, and always will be, The Human Factor, or, more precisely, the 
education, training and preparedness of Israelis which have time and again defeated terrorism and 
violence, and have helped and will continue to help bring true peace to the region.

My dear friends, hope and faith is very soothing in the face of crisis but the real and only effective 
solution to defeat terror, violent crime and general lack of safety is for all of you, from every level of 
society, to support your leaders and law enforcement agencies and take action by discovering your 
own inner strength and physical abilities and putting them to use in the struggle against the “evils” 
that try to terrorize your lives daily.

This analysis was carried out by Mr. Mirza David, Founder and CEO of the International Security 
Academy - Israel, which provides solutions for domestic security related issues.

www.securityacademy.com
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WHAT IS MASADA?

Masada is the name for a fortress of ancient palaces and fortifications in the South District of Israel. 
Masada is located on top of an isolated rock plateau, or horst, on the eastern edge of the Judean Desert 
overlooking the Dead Sea (the lowest and one of the most desolate regions on earth).
Masada is a place of stark majestic beauty.

It is also the site of one of the most dramatic episodes in history; nineteen centuries ago a group of 
freedom fighters on Masada chose death over enslavement in the hands of the mighty Roman Empire.
The freedom fighter’s leader, Eleazar ben Ya'ir, realizing that the end was near, asked his followers to 
remain true to the cause for which they had fought so long and so valiantly. "Let us rather die", he cried, 
"than be enslaved by our enemy. Let us leave this world in freedom". Nine hundred and sixty men, women 
and children died by their own hands.

The men embraced their wives and children and put them to the sword. Next, lots were cast, and ten men 
were chosen to take the lives of their comrades. Finally, the last surviving warrior set fire to the palace and 
fell upon his own blade. The defenders had left abundant supplies of food and water untouched, so that 
the Romans might know that they had preferred death to enslavement.

THE MESSAGE OF MASADA

The symbol of the Jewish freedom fighters choosing death over enslavement to the Romans continues 
today to be a legend very much alive in the identity of the Jews.
Israeli school children learn about and visit the site as part of their curriculum. Until recently, new members 
of the Israeli Defense Force were sworn in atop Masada.
Today the beautiful remains of the Herodian structures and the haunting ruins of the Roman camps and 
siege ramps, as well as the symbol of fierce determination and courage embodied in the slogan "never 
again", draw tourists to Masada's mighty form.

Legal Disclaimer
© 2007-2008 International Security Academy - Mirza David Ltd ("ISA"). All rights reserved. The concepts and 
formats contained herein are the sole property of ISA, are protected by law – and have been recorded as such by 
international organizations. Any reproduction, distribution, transmission, display, publication or broadcast of this 
material, or any part thereof, without the prior written permission of ISA is strictly prohibited. You may not alter or 
remove any trademark, copyright or other notice from copies of the material. By receiving and reading this material, 
you agree that you will not challenge the rights of ISA in this material and that you will not register, attempt to regis-
ter, use or attempt to use in any way, any concept and/or format identical or confusingly similar to the ones 
expressed herein.
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Senior Educator, Mentor, Coacher, specializing in leading
“Train the Trainer” programs for teaching strategies and
special education needs, indoor and outdoor pedagogic
methodologies.

Military Service at the Israeli Defense force (IDF)

The Islamic and Middle East Specialist

Licensed Coach to Empower and Strengthen

Ms. Miri Gadot - CEO
Of Security Management & Leadership Faculty of ISA - ISRAEL
B.A in History, Hebrew Language and M.A in Asian Studies
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Insight

It is crucial for today’s leaders to understand the responsibility of their decisions and actions. It is also impor-
tant to understand that only leaders with inner strength will be guided from within. Due to the recent growing 
importance of entrepreneurship in our daily lives, we need to explore the core strength of our inner ability far 
more than ever before.

What is good leadership? Are leaders born? Or is leadership a skill that can be learned?

Many people view formal education as a stepping-stone to careers in which they will be leaders. This leader-
ship may be in a classroom, courtroom, corporation, hospital, community agency, ministry, service organiza-
tion, or in their own business.

This reality, plus the fact that virtually every college graduate will have a role as a supervisor, points to the 
importance of learning how to be an effective leader.

By nature, leadership involves an influential relationship that is designed to produce important developments 
and real changes. Virtually every college graduate will be involved in some type of influential relationship 
where the goal is to bring about real change.

There is an increased demand for graduates to display leadership qualities within the working environment, to 
show an aptitude for decision making, communication, and responsibility.

However, the question of what creates an effective leader is something which is not covered from within the 
formal educational system.

Leaders act as a catalyst for change and thus produce developments. These are highly desired qualities for 
most organizations and workplaces; that look for these key skills in college graduates who are entering an 
increasingly competitive work force. The basis of leadership and of personal development is acquiring INNER 
STRENGTH.

The basic principles of every human development are built and functioned through INNER STRENGTH.
In a world full of forward-thinking energy and dynamic balance where entrepreneurship is the main driver of 
development, everything undergoes fundamental changes and transformation. Today, leadership is often 
perceived as power and status.

In general people need to be more independent and responsible for what happens in their lives. People need 
to be more proactive in taking more risks in their decision-making process. Moreover, they need to take more 
responsibilities for their decisions and actions.

The world we know today is not the world we grew up in. We are witnessing major challenges in the 
outer world: global warming, hunger, migration, over consumption, violent crime, terrorism, and an 
environment crisis. With these issues upon us we need to find a way to play a more conscious role in 
shaping the future.
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Leadership Development

There are many different methods and techniques marketed to public promoting leadership development 
programs. However, the most effective method of success in self-development and personal life- enhance-
ment is the Israeli way.

ISA’s development method allows an individual to withstand lifetime predicaments and extreme situations. 
Our system is a blend of three elements: mental power, physical strength, and the practical “know-how”.

The Israelis have demonstrated what personal inner-strength can do. The secret of their perseverance is the 
lifestyle in midst of insistent life-threatening environment and rigorous daily stress.

You will find it beneficial to learn from the Israeli experiences and how they developed strong personal inner 
strength from their own life experiences in their sixty years of hardships, tension, conflicts, and psychological 
tortures.
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STAGE 1
"The Quest for Inner Strength"

Personal Empowerment, Protection Awareness & preparedness
The Ultimate Israeli preparatory training program

How to overcome or mitigate violent crime strikes,
“modern” catastrophes or terrorism encounters?

What is INNER STRENGTH?

Inner strength is one of the most important characteristics of successful people.
It is the foundation in a professional protector or a leader.
Only those who have inner strength can perform their duties and lead from within.

We define inner strength as the ability to withstand adverse situations based on mental and physical fitness. 
It encompasses situational awareness, readiness and willingness to persist in very difficult situations. We 
have been known to successfully formulate an inner-strength combination of the Athenian spirit and the Spar-
tan physical toughness in our daily lives. Individuals with balanced inner-strength allow us to become solid 
protectors and leaders.

The sources for personal inner strength are:
Physical fitness, spirituality, and mental strength.
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Why we need INNER STRENGTH?

• A person with a strong mental and physical condition will demonstrate an elevated level of self confidence.
  As a result, can deal successfully with high-stress situations resulting from a personal crisis or a violent event.

• High self-confidence and self-esteem will guarantee improvement of personal behavior, self-motivation, 
  situational awareness, and pro-activeness. Thus, those critical elements will influence the individual’s quality 
  of life.

• Inner Strength prevents us from being victims of unfortunate circumstances. It is intended for forward thinking
  people, who wish to advance further then they have managed before.

• Studies have shown that Inner strength is one of the most important characteristics of successful people.

• Inner strength allows you to motivate and lead yourself and others from within. Inner strength is the ability to
  withstand adverse situations based on mental and physical fitness. It encompasses situational awareness, 
  readiness and willingness to persist in tricky situations. The sources for personal inner strength are:
  confidence, spirituality, and mental strength.

• Inner Strength permits you to be more independent and take responsibility for events that take place in your 
  life; enabling a proactive mentality and risk-taking within the decision-making process.

• Most importantly, leaders need to understand the responsibility of their decisions and actions, and only
  leaders with inner strength will be guided from within. Due to the recent growing importance of entrepreneur
  ship in our daily lives, we need to explore the core strength of our inner ability far more than ever before.

Who should attend?
Men & women 18 - 50 (No former experience required)

ISA-ISRAEL programs are available for all to participate, putting aside such barriers as religion, political
opinions, nationality, gender etc.

The program’s objectives

1. Preparatory training that is geared towards enhancing the participants` ability to protect themselves and
    their families. Through professional and simple training, they will attain a level of self-defense and response
    abilities that will save lives when necessary.
2. To improve the mental and physical abilities of our trainees for better coping and better functioning in
    situations resulting from violent crimes, terrorism threats or strikes, and various catastrophes occurring in 
    our modern society.
3. To introduce the Israeli Protection concepts, methods & tactics
4. To introduce the Israeli Tactical response methods to violent attacks
5. To enable the applicants to test their fitness and ability to work in the protection field.
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Our training program for Mental empowerment

This is an extensive practical training program initiated by International Security Academy - Israel, based on 
the real Israeli expertise, concepts, and methods to strengthen people when coping with high pressure situa-
tions. It deals with self-empowerment and team-empowerment.

Israel is continually under threat of terrorist attacks from within and from outside the country, therefore the 
Israeli population have been trained and given the ability to overcome unexpected attacks and to adapt to high 
threat situations of extreme violence.

We give priority to the qualifications and involvement of our entire population in the struggle against violent 
crime or terrorism; we do not consider it as the concerns of the law enforcement only.

Our experience dictates that a person in a stronger mental and physical condition feel more self-confident, 
functions and cops much better with high stress situations resulting from crises and violence.

We realized that self-confidence improves the participant's character and behavior in their family, their aware-
ness and desire to contribute, to be more involved and to influence the quality of life in the entire society, the 
lack of self-confidence turns people into aggressors or potential victims, who look and behave accordingly.
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"The Quest for Inner Strength"
What is so special in the program?

• The program is based on models developed by ISA-ISRAEL; Leveraging ISA core expertise has created a
  unique avant-garde development program concentrating on personal inner strength based leadership.

• The program combines simulated and dynamic training, and hands-on drills infused with psychological
  solutions and emotional resiliency training.

• Our primary objective is to provide our trainees with an unforgettable experience that is unique, a magnificent 
  opportunity to develop and apply solid inner strengths.

• Our training programs are different, special and unique - we supply each participant with an unforgettable
  practical experience.

• The various analyses together with the vast experience accumulated in Israel and throughout the world have
   led to an unequivocal conclusion:
   To improve our ability to understand and operate under emotional and psychological stress, during situations
   of violence and pressure, we combine practical training, simulations of unusual situations, and drills.

Our preparation methods for this struggle resembles a vaccine against viruses, which is actually a weakened 
dosage of the cause of the illness, which causes the immune system to strengthen without damaging it, thus 
achieving future inoculation against similar diseases.

Israel’s secret weapon has, and always will be, our entire society strength; or, more precisely, the education, 
training and preparation of Israelis have defeated and mitigated the violent crime and terrorism, and have 
helped and will continue to help bring healthy economy and high living standards to our country’s population.
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Participant’s achievements

The participants will:

• Experience a deep, sustainable genuine change with preparedness for future challenges.

• Possess a solid proactive sense, “take-charge” mode, and strong personal visions that serve as life
  guidance in decision making process.

• Have supreme confidence, high self-esteem, and a lucid state of mind.

• Get steadfast improvement to function under pressure mentally and physically.

• Feel renewed and will experience personal growth and be highly motivated.

• Improve self-control; be able to mitigate and overcome any intimidations which typically appear in
  modern society.

• Discover and sustain their personal inner strength.

Summary

My dear friends from all level of society, hope and faith is very helping to overcome crisis but the real solution 
to defeat your street crime/terror and unsafe feeling is to support your leaders and law enforcement and take 
action by improving your own inner strength and physical abilities to struggle against the “evils” that try to terror-
ize your life daily.
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STAGE 2

INNER STRENGTH BASED LEADERSHIP

ACHIEVEMENTS

The participants will:

• Discover and develop their leadership skills based on their inner strength.

• Have the opportunity to deploy the inner strength based on small team assignments.

• Understand the advantages of leadership.

• Know, Understand, evaluate and practice the right leadership style and methods
   we need to  apply  for  each of  the s i tuat ion we may face in  the 21st century.

 

STAGE 3
Personal Empowerment, Protection Awareness & preparedness

COACH / INSTRUCTOR / MENTOR
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WOMEN LEADERSHIP IN THE 21st CENTURY

The world now desperately needs more feminine leadership. The feminine and masculine leadership have 
been out of balance for too long. Nature has give the masculine part of humanity the insatiable desire to go 
forward even at the risk of overestimation of own forces and abilities.

The feminine part of humanity is more cautious. Women would rather avoid taking risk when they do not feel 
confident that they can cope with the risk. Therefore, women often miss a lot of opportunities exploring the 
limits of their true abilities, strength, and competencies. We need more leadership which has a balance of both 
worlds.

More and more corporate analysts have confirmed these issues. It has been known that companies with 
mixed genders seem to have better sustainable performance.

Organizations have been losing far too many valuable talents because women are disadvantaged in pay, 
development, and promotion. They are losing too many executive female talents due to these invisible stum-
ble blocks.

To many women are unaware of their leadership talents and strength because they have never had a chance 
totestandprovethem. Wecannotwastemoretalentsinaworldwherethedemandforexceptionalabilities and compe-
tencies is fast growing.
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At work, WOMEN have never been more prepared and never have had more opportunities. Yet many women 
are opting out of corporate life and choosing to go their own way. However, women have a vital role to play in 
this century and each of us embodies the power to influence, to decide, to lead and to stir up change.

Women's feminine leadership is the key to transforming organizations, and communities. Long-term change 
has to happen in a new model where values such as integrity, compassion, listening, receiving and a win-win 
approach to negotiation play key roles. Feminine Leadership inspires authenticity, caring and sharing, a new 
leadership style and feminine ways of doing business.

Feminine leadership is about taking the next step, it is about creating a life that has possibilities without the 
stress, it is about combining two worlds and not having to choose between either/or. It is about giving hope, a 
sense of community and living simpler and a more fulfilling life. Feminine Leadership is not just about gender. 
Feminine Leadership focuses on total diversity, recognizing that everybody is part of an interdependent 
system.

We believe that the quest for personal inner strength is one of the most important needs to build strong 
leaders of the 21st century. Therefore, this should be the biggest agenda of any leadership development 
curriculum.
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YOUNG LEADERSHIP IN THE 21st CENTURY

The years of youth are critical for the development of future leaders, who will reflect in their decisions and 
actions.

The future of society depends on these decisions.

Character shaping: a vital component for the development of young leadership character shaping in the 
"Masada" courses includes education for decency, cooperation, respect, responsibility, hope, determination 
and loyalty. In addition, it lays the foundation for the development of positive leadership.

The values mentioned above are important for leaders of every race, religion, economical status, or any other 
characteristic, in order to promote a lovable society. For youth, positive leadership behaviour means the shap-
ing of character.

At "Masada" we believe that all youths aged 18 - 21 have leadership potential.

These youngsters daily demonstrate their abilities in various ways and situations. The ability of youths to 
utilize their skills and to identify situations that can promote, and support leadership is critical for the realization 
of leadership potential.

Coaches can assist youth in developing leadership and at the same time in character building. Like character 
shaping, leadership development is intended for all youngsters and it is essential that every youngster recog-
nize and believe in this in order for the process to evolve.

When dealing in leadership development and character shaping we must stress that in each youngster there 
are dormant leadership traits that will be revealed the moment we know how to expose and nurture them.

Leadership is a complex trait. Understanding and appreciating the complexity of the concept is a prerequisite 
to supporting the youngsters and challenging them to become the best leaders possible. This understanding 
will also help in the synthesis of character shaping and leadership development.
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Leadership and Character

When working with youth and trying to develop basic human values such as decency, trust, cooperation, 
respect, responsibility, hope, determination and loyalty and supporting them, we are actually also laying the 
foundation for the development of gifted and caring leaders.

The goal of leadership development and character shaping is to help youth to experience and to express their 
leadership abilities based on these two theories.

This synthesis will also offer opportunities for the youngsters to relate to the traits and qualities they expect to 
find in leaders in various areas of life: at work, in the family, etc.

Every youth has a leadership potential. They have already proven this in their families, at school and in their 
communities. The youth of today is undoubtedly the leaders of tomorrow. They will lead at work, in the family 
and in the community.
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Leaders and Leadership

Leaders are individuals (both adults and youth) who can think for themselves, transmit their thoughts and 
feelings to others and help others to understand their beliefs and to act in accordance with them. They have 
social influence on others.

Many people depict leadership as a physical sensation: a need to share ideas, energy and creativity, and not 
to enable personal insecurity to become an obstacle.

Being a leader means to trust one's instincts while performing the tasks required of a leader and while being 
a leader.

This definition of leadership enables both adolescents and adults to view the concept in a new light. The basic 
assumption of this definition is that leadership is a set of skills and viewpoints that can be developed, some-
thing that all youngsters can do. The definition is wide enough to include youths that are not accepted as 
leaders at school, in the community, at home, as well as those who have already proven their leadership skills 
and viewpoints more clearly.

The definition encourages youths to look inside themselves for their own personal leadership potential, and 
calls school, communities and families to create a nurturing environment for leadership, and also enables 
youngsters to realize their leadership skills and to practice them in a safe and protected environment.

Leadership is a set of skills and viewpoints that can be developed. This definition encourages young-
sters to look inside themselves for their own personal leadership potential.
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